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Abbreviations 
 
AIG AIGA Alternative income generation (activities –AIGA-) 

AIZ Academy for International Cooperation 

AL Director of Division 

AV Project Responsible, GIZ, Auftragsverantwortliche/r 

AV-V Officer responsible for the commission /preparation, 
Auftragsverantwortliche/r für die Vorbereitung 

BG Beneficiary groups 

BFRI Bangladesh Fisheries Research Institute 

BL Director General 

BMZ Federal Ministry of Economic Cooperation and Development (Germany), 
Bundesministerium für wirtschaftliche Zusammenarbeit und Entwicklung 

BWDB Bangladesh Water Development Board 

CCF Chief Conservator of Forest 

CD Capacity development 

CEO Chief executive officer 

CMC Co-Management Committee 

CMO Co-Management Organisation 

CV Curriculum vitae 

DAC DAC markers, The OECD Development Assistance Committee markers, 
see: http://www.oecd.org/dac/stats/48785310.pdf 

DAM Dhaka Ahsania Mission 

EMC Embankment Management Committee 

e-VAL computer-based repertory grid instrument for the purpose of evaluating 
development cooperation projects 

FD Forest Department 

FMB-QP Sectorial Department - quality control 

FMM Sector Manager 

FP Planning Officer 

GIZ German agency for development cooperation, Deutsche Gesellschaft für 
Internationale Zusammenarbeit GmbH 

ICZM Integrated coastal zones management 

IGA Income Generation Activities 

LD Country Director 

LMI Country Manager (Head Office) 
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M&E Monitoring and evaluation 

MoEF Ministry of Environment and Forests 

MoFL Ministry of Fisheries and Livestock 

MoU Memorandum of Understanding 

MoWD Ministry of Water Development 

NGF Nowabenki Gonomukhi Foundation, NGO 

O+R Orientations and Rules, GIZ, Orientierung und Regeln 

OE Organisational unit 

OP Operational plan, Plan of Operation 
Project/programme 

PD Project Director 

PEV Project evaluation, Projektevaluierung 

PIC Project implementation committee 

PPR Project progress review 

PSBA Participatory Benefit-sharing Agreement 

PSC Project steering committee 

RBM Results-based monitoring 

SBU Specialised business unit 

SF Success factor 

SDBC Sustainable Development and Biodiversity Conservation in coastal 
protection forests – Sundarbans Project 

TaPP Technical Assistance Project Proforma/ Proposal 

ToRs Terms of Reference 

UP Sub-district, Upazila 

VCF Village Conservation Forum 

vs. Versus 

WoM Result based Monitoring, Excel file, wirkungsorientierte Monitoring 

ZAK Approval of offer design, Zustimmung zur Angebotskonzeption 
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Introduction to Project Management, 
The Case of GIZ Projects  

 
Course Notes 

Khulna University, Bangladesh 
 
 
 

1 Foreword  
These notes would not exist without the strong influence and lighting that I received from my 
Guides and Teachers, Ms. Ellen Gerdes and Mr. Neil Hatton who organised the GIZ course 
“Commission Management: Principles, Procedures and Instruments” in Bangkok, June 2014. All 
the figures are coming from: (GIZ 2014). 

2 Introduction 
In this course, we will try to understand the complexity and the structure of the management of a 
development project implemented by the GIZ for the German Development cooperation.  

We will first define the frame of management and project to enter in the map of two logics. Then, 
we will overfly the 5 success factors of Capacity WORKS, with concrete examples in annexe. It 
will bring us to the monitoring, the standard processes in GIZ cooperation projects, the basic 
tools for project implementation and the evaluation. The team building will allow us to enter in a 
specific aspect of project management.  

I wish you all some fun in practicing management, a domain where each day brings new lights 
and joy.  

3 Management 
To manage a project or a programme (we will continue to speak only about project to simplify 
the text), a Hospital or a company requires the same main principles and it is not rare to find the 
same basic tools. Some of them nevertheless are specific to Development project management. 

To manage a project you need global and regular (annual for example) planning, 
implementation tools with permanent follow-up and regular and final evaluations.  

To manage a project you have to manage the finances and the administration. The finances 
management means the management of call-for-funds, the accounting and sometimes the fund 
raising. When you call-for-funds, you must justify what you spent, regularly with often a lot of 
precise procedures. 
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To manage the administration means the human resources management and the material 
management. 

To manage human resources means: 

x to recruit, restructure or fire people and to sign employment contracts 
x to decide salaries and advantages,  
x to write and update job descriptions and tasks,  
x to do personal assessments and to solve disputes or reduce competition or jealousy 

between colleagues.  
x to manage the human relation between women and men or privileged and unprivileged 

persons or one and another party/ religion/ ethnic group which is also sometimes very 
complicate.  

x The human resources management includes the Capacity building management, with 
career plans and project capacity building plans.  

To manage material means to decide what to buy, to make purchase, oft with a selection 
between enterprises, to maintain the material, to do inventories, etc. 

In fact, to manage, it means to manage difficulties and most of the time, unblock situations. 
Therefore, you need to know very well the procedures and the human psychology. That is why 
work experience and human psychology knowledge are so important in management. 

4 Project or Programme 
A development project or programme (we will continue to speak only about project to simplify 
the text) is something complex similar to a private company, where you don’t win money but 
spend it. And you do it in collaboration and cooperation with other donors, stakeholders and 
beneficiaries. As the project is often implemented by a national Administration, you must 
manage two kinds of rules, the national Administration’s rules and the donor’s rules. A project is 
in general characterized by the “Map of two logics” (see later chapter 6). To understand that 
map is a big step in the comprehension of the challenges you will face to manage a 
development project. To don’t understand that is perhaps similar as driving by night without 
lights. To don’t do planning and evaluation is perhaps similar as driving looking only at the back 
rear view mirror.  

The rules of the donor and of the implementing agency, oft a national administration, are 
complex and possibly contradictory, till you have something like 2 different projects in one. 

For example, GIZ has the “Orientations and Rules” with a Results model approach and the GoB 
has the TaPP (Technical Assistance Project Proforma/ Proposal) with a financial and achieved 
results follow-up. Both governments have signed an implementation agreement and have done 
intergovernmental negotiations at the highest level. 

The project managers have to manage all these rules, even if they are sometimes contradictory. 
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5 Map of Two Logics 
When you manage a private company, you have a hierarchical organisation. Sometimes you 
have the chain of command, one of the oldest and most effective tool that permits armies to win 
wars since more than 2,000 years. It is still oft valid. This is called in the Figure 1 “Leadership in 
an organisational context”. On the other hand, you have the “Steering in a multi-organisational 
context”. This is the structure of development projects or programmes.  

If you read the literature about organisational context, you can find so many books, so much 
that you will not be able to read all of them. For the multi-organisational context like a project, 
very few books exist. To walk in this area is like to try to walk in swamps. Nevertheless, GIZ with 
a team of experts and a lot of discussions has developed a new model: the Capacity WORKS©, 
the Management Model for sustainable development. Even if “nothing is new” as the new 
learners usually say, the concept, design and vision is new and give to the projects managers a 
modern model and toolbox to work more efficiently and with a better vision of the big picture and 
the future.   

I will not speak too much about the organisational context. You have some key words and tools 
as organigram, job description, procedures, planning, budget, hierarchy, chain of command, 
order, execution, inception phase, implementation phase, corporate culture, CEO, 
Administration council, and benefits. In this context, hierarchy resolves blockages and makes 
decisions possible. The GIZ company works in an organisational context. 

On the other hand, you have the multi-organisational context. For it, you have some key words 
and tools as cooperation, dialog, negotiation, committees, co-management approach, gender 
mainstreaming, women development, annual operational plan, administrative slowness, good 
governance or corruption, leaders, political party, climate changes, natural disasters, 
meeting-itis (too much meetings), communication, medias and television reputation.  

The difference with the organisational context is: limits moving and not well defined, or defined 
differently by the actors, no apparent hierarchy or structure, importance of negotiations, different 
type of groups (State, civil society, private, beneficiaries and donors). In this context, 
cooperation and negotiation make decisions possible.  

To manage the multi-organisational context, I propose you to follow (and learn if not yet done) 
Capacity WORKS©, the Management Model for sustainable development. This model is based 
on 5 Success Factors: 

1. Strategy,  
2. Cooperation,  
3. Steering structure,  
4. Processes and  
5. Learning and innovation. 
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Figure 1: Map of two logics (GIZ 2014) 
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6 The Five Success Factors 

6.1 Introduction 
A new method, created by the best experts of the German cooperation, called Capacity Works©, 
the Management Model for sustainable development, uses 5 success factors: Strategy, 
Cooperation, Steering structure, Processes and Learning and innovation. This model results 
from the analysis of a long experience of development projects with the German cooperation. 
“Nothing is new” say often the people learning the model. Nevertheless, this innovative tool 
helps to structure the processes, due to the two logics in the operations. The other models are 
focussed on the organisational context and become vague when they describe the multi-
organisational context -if they do-. 

This method is the only one existing and documented (to my knowledge) in the immense 
bibliography of management books in the world describing a model dedicated to a multi-
organisational context for development projects. We must congratulate the GIZ Direction, 
because it is indeed a big step in epistemology, regarding the topic “multi-organisational context 
of development projects”.  

The five success factors are described in the figure below. 

 

Figure 2: GIZ: The five success Factors of Capacity WORKS© (GIZ 2014) 

 

19.09.2012     Seite 3 

Strategy 
Which options do 
we have to achieve 
our objectives and 
results? 

How can we shape 
the negotiation and 
agreement process 
concerning the 
strategic direction 
with all relevant 
partners? 

Cooperation 
How can we link together 
people and organisations 
in order to make the 
relevant change 
possible? How can we 
make it clear to all 
participants that they are 
mutually dependent on 
each other if they wish to 
achieve these results? 

Steering Structure 
How can we provide a structure 
that enables decisions to take 
place about resources, strategy, 
planning, coordination, conflict 
resolution, monitoring and 
impact monitoring?  

Processes 
What are the key 
processes in the sector in 
which we want our results 
to be? What are our 
internal management 
processes in the project?  

Learning and Innovation 
Who must learn what on 
which level in order to 
achieve the desired 
results? 

How can we be sure that 
the future capacities for 
sustainable development 
continue to be available in 
the sector/country/regions 
in which we work after we 
have left?  

The five success Factors of Capacity WORKS 
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To get the “big picture” of the project, the best is to start with the Results Model. This tool allows 
you to see on one page A4 the complete project, with its objective and main results, showing 
which result is inside the project and which is not controlled directly by the project.  

See at figure 3 below the general presentation of this Results Model Map. To get it properly, I 
advise you to ask to a competent Moderator to help you to get it.  

A concrete example of a Results model map is given below in Annexe 1. 

You begin with the objective and from it you analyse the map. 

In this map, you can see 3 main lines; 

x Embankments rehabilitation 
x Co-management 
x Livelihoods 

All the results in the blue ellipse, the sphere of responsibility, have to be managed by the team 
of the project. The results outside are managed by other persons or institutions. 

In this case, all the results are visible. Only some of them will be chosen by the team for the 
follow-up and monitoring. 

6.2 Success Factor Strategy 
For a development project as for any project, you need to start by defining you strategy, to take 
into account the political aspects of the country, the implementing Ministry and the Donor (BMZ) 
with its implementing agency (GIZ). The operational path for change must take into account 
various constraints like climate, religion and the way of applying it, ancestral and modern 
culture, place of women and disadvantaged persons, way of acting of leaders and power 
persons (muscle-men) in the society, ethnics aspects, strikes (Hartal) periods and momentary 
disturbance. 

In the strategy, the results, time available, human and material resources and, at last but not 
least, the budget must match perfectly. Money is evidently a core issue.  

The figure 4 below presents the main aspects of the success factor Strategy.  

In parallel to the strategy, a risk management system must allow to the team to work in security 
without bad surprise. This system must organise and forecast accidents, fire, unrests, cyclones, 
tidal search or earthquake. 
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Figure 3: GIZ Result Model Map (GIZ 2014) 
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Figure 4: Success Factor Strategy (GIZ 2014) 
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6.3 Success Factor Cooperation 
The cooperation is done between: 

x GIZ team and its steering structure; 
x The stakeholders; 
x The beneficiaries. 

To cooperate correctly with the stakeholders for the biggest benefit of the beneficiaries, it is 
good to have a stakeholder map of your project. 

A concrete example of a Stakeholder map is given below in Annexe 2. As you see, the GIZ and 
the beneficiaries doesn’t appear in the map. We have: 

x 3 type of stakeholders: 
o Key stakeholders 
o Primary stakeholders 
o Secondary stakeholders 

x and 3 groups or sectors of stakeholders: 
o State 
o Civil society 
o Private sector 

The objective of the project is in the centre. The links between the stakeholders are temporary/ 
weak/ not clear; simple or strong; with an arrow means with a dominant relationship. 

The figure 5 below presents the main aspects of the success factor Cooperation.  
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Figure 5: Success Factor Cooperation (GIZ 2014) 
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6.4 Success Factor Steering Structure 
This factor can be easier described if you know exactly the processes of your project. So, begin 
to draw the Process map and then draw you Steering model. 

A concrete example of a Steering model is given below in Annexe 3. We have 3 levels of 
steering: 

x Political and strategic 
x Objectives and indicator’s achievement responsibility 
x Result’s achievement responsibility 

You can have a small Supervisory board and a Scientific council. In this case, the supervisory 
board is the Project steering committee.  

Some important questions are: where is the operational office? In the countryside with bad  
Internet or in a town where people can find entertainment or in Dhaka? How to structure the 
national and GIZ team: 2 offices, or one? What is the hierarchy relation between the GIZ 
personnel and the national Project Direction?  

At this level, an organigram with all the persons of the project, included support staff, GIZ and 
nationals, will clarify the situation. 

A concrete example of organigram is given below in Annexe 4. A good organigram shared by all 
the persons is a good way to be sure everybody knows his place in the frame, which shall 
reduce the conflicts. The management of conflicts is unproductive and a big loss of time.  

Never forget that a good managers spent less than 30% of their time on negative aspects.  

The figure 6 below presents the main aspects of the success factor Steering structure.  
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Figure 6: Success Factor Steering structure (GIZ 2014) 
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6.5 Success Factor Processes 
The Success factor Processes needs time to be well described. It allows detecting the 
irregularities in the processes.  

Once the processes have been described, you can write the Plan of Operations, also called 
Operational Plan or Work Plan. You can divide it in annual work plans. It contains all the results 
and activities and the planning. It contains also the responsible person in the GIZ project and 
the way you have to control the process.  

The Plan of Operations is for me one of the 2 most important tools that you have to manage a 
project. The other is evidently the budget, detailed budget and is confidentially managed by the 
Direction of the project.  

The figure 7 below presents the main aspects of the success factor Processes.  

A concrete example of a Plan of Operations (included the monitoring part) and process map are  
given below in Annexe 4.  

As you see, it is a complete and detailed tool, one of the best to know where you are and where 
you are going. The updates can be done every month in the beginning and 3 months later, even 
6 months for a long project. The more you do monitoring, the best you drive your project. 
Working without Plan of Operations is like driving without map. At each intersection, you don’t 
know where to go. Working without planning and monitoring is as driving a car looking only in 
the mirrors with an opaque windshield. 

 

6.6 Success Factor Learning and innovation 
As said in the figure 8: Success Factor Learning and Innovation, this Success Factor is the 
challenge. We have to keep in mind: 

x Decide at the beginning a percentage of the budget allowed to the success factor; 
x Integration of the success factor at each level; 
x When you prepare a training: Training of trainers (ToT) 
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Figure 7: Success Factor Processes (GIZ 2014) 
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Figure 8: Success Factor Learning and Innovation (GIZ 2014) 
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Figure 9: Success Factor Learning and Innovation (part B) (GIZ 2014) 
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Figure 9: The Capacity Development Trilogy (GIZ 2014) 
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7 Monitoring  
The importance of monitoring must be clear in your mind. It is always better to monitor the 
activities that your team does. 

Which are the best tools for monitoring? 

x The Operational plan (Work plan): just add two columns with the coloured status and the 
explanation if necessary, see annexe 4; 

x The Results based monitoring through the WoM (Results/Impacts based matrix) file. 
Once the Results model done, the PO done, you should fulfil the WoM file. The most 
important is to have two kinds of data: what you want (Results to be achieved) and what 
you have done (Results achieved, or not, and why if not, and how); 

x Assessment mission, in the beginning of the process of a new project; 
x Project evaluation mission; 
x Accounting control (annual balance sheet, monthly accounting) with the follow-up of the 

materiel inventory and if existing the stock inventory; 
x Field visits, because in the field, with a good preparation of the mission, you can see 

many things. 
x Personnel assessment (Human resources annual assessment); 
x Visits of other projects to understand where you are in the global context (strategy 

appraisal); 
x Discussions (to be prepared) and interviews with colleagues, beneficiaries, stakeholders, 

2 by 2 or in small groups.  

The figure 10 below presents the RBM in the GIZ commissioning procedures, just to show you 
that a good preparation is necessary to set up the Results based monitoring. It takes time and 
have the great advantage to have a standard tool that is (should be) used for all the GIZ 
projects in more than 160 countries in the world.  
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 Figure 10: The RBM in the GIZ commissioning procedures  (GIZ 2014)  

6 5 

4 
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2 
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Practical tips 

At the start of the implementation phase of a project or programme, the results-based monitoring (RBM) system 
is designed as part of the plan of operations. 

Six process steps for designing and using an RBM system 
in the commissioning procedure (Phase 3: implementation)  

Process steps 

Devise / examine / 
adjust the results 

structure* 

 
Detailed monitoring 
planning and devise 

RBM form 
 

Clarify the 
requirements to be met 

by the RBM system 

Make results 
measurable 

Transfer the results of steps 1 to 3 to an RBM form 
(e.g. Excel- or web-based) and add detailed 
monitoring information: 

Intended results and objective 
Outputs and, if appropriate, activities 
Indicators (on objective, results and, if 
appropriate, output level as well as indicators for 
specific results areas / BMZ and DAC markers) 
Results hypothesis, assumptions and risks 
Responsibilities for monitoring activities   
Time schedule for RBM / data collection  
Data collection methods 

Collect and analyse 
data 

 
Use RBM results  

 

Collect the following information for all indicators 
and record in the RBM form: 

Baseline data / target value / milestones 
Results of data collection 
Data analysis and assessment 

To be mapped in the results structure: 
Intended results and objective 
Sphere of responsibility / system boundary 
Output packages, instruments and key 
activities  
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Identify and involve stakeholders in strategic 
and steering decisions 

and need for information 

synergies and if necessary adjust RBM 
accordingly 
Bear in mind the human and financial 
resources required for RBM 

Formulate results hypothesis, assumptions and 
risks 
Formulate objective indicators, results 
indicators and, if appropriate, output indicators 
Bear in mind specific results areas (cross-
cutting theme / BMZ and DAC markers) and 
formulate indicators if necessary 

Use RBM results for: 
Steering 

 Strategic, management and budget decisions 
 Embedding -

making mechanisms 
Accountability / substantiating results / 
reporting: 

 Evaluation (e.g. PPR, e-VAL) 
 Progress report and final report 

Knowledgemanagement / learning 
 Documenting the RBM results  
 Communicating and conveying information 

6 

The following process steps are carried out together with the partner. 

Explanations 
What needs to be done? 

* In BMZ measures, the results structure is devised in the preparation phase, transferred to a results matrix and attached to the offer to BMZ. 
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8 Standard Processes in GIZ Cooperation Projects 
The different processes in Contracts and Cooperation management with the German 
development cooperation are: 

1. Clarification of an Assignment and preparation 
o Appraisal mission and documentation 

2. Preparation of the Offer and Acquisition 
o Consent to Offer conception (ZAK: Approval of offer design) 
o Offer and Assignment 

3. Implementation 
o Inception phase 
o Goals, Results, indicators matrix 
o Project progress review  

� A project progress review (PPR) is a GIZ instrument that is used to steer 
and plan development measures. It combines a critical and analytical 
review of results with a strategic forecast of future developments in the 
project or programme. 

o Results Model and Results Monitoring 
� Operational plan/ Work plans 
� Stakeholder analysis 
� Process map 
� Steering Structure 
� Capacity development strategy 
� Results based Monitoring (Activities and Results) 
� Steering with Partners 
� Reporting to Germany Ministry (Project progression report) 

o Status reports 
4. End of assignment 

o Final report 
5. Final evaluation after 3 years 

 

The figure 11 below presents the “Standard Processes in Contracts and Cooperation 
Management” and the figure 12 presents an “Overview of the four phases of the BMZ 
Commissioning procedure”. 
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Figure 11: Standard Processes in Contracts and Cooperation Management (GIZ 2014) 
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Figure 12: Overview of the four phases of the BMZ Commissioning procedure (GIZ 2014) 
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Overview: the four phases of the BMZ commissioning procedure 

Clarification of 
the commission 
and preparation 

Offer preparation 
and acquisition Implementation Completion 

Clarification of the 
commission with 
BMZ 

Internal clarification 
of the process 

Appraisal, possibly 
in conjunction with 
project evaluation 

Information meeting 
with BMZ 

Conceptual quality 
assurance through 
approval of the offer 
design 

Preparation of the 
offer (programme 
proposal part B) 

Award of 
commission 

Implementation 
agreement 

Programme 
management 
(including finance 
and personnel) 
Compliance with 
standards (O+R) 
Results-based 
monitoring (RBM) 

Quality assurance 

Knowledge 
management 
Reporting, 
modification offers 

 
 

Final report 

Final accounts 

Final evaluation 

Hand over to 
partner 

Wind up project 
organisation 

Secure knowledge 

Preparation process 

Corporate Organisation (OE 0430) 
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9 Seven Tools for project implementation 
What are the 7 basic tools that GIZ considers as Standards for public utility projects during the 
implementation phase? These are: 

x Operational plan and the follow-up; 
x Stakeholder analysis and map; 
x Steering Structure and  map; 
x Capacity development strategy; 
x Results based monitoring (activities and results) and Results model; 
x Steering with partners and steering model (plus project organigram); 
x Reporting BMZ, annual. 

During the Phase of planning and acquisition, you need a Result’s Model, a Result’s Matrix and 
an Implementation agreement (with a Technical Assistance Project Proforma/ Proposal –TaPP- 
if necessary). 

During the closure phase, you need a project evaluation (PEV) and the preparation of the next 
project. 

10 Evaluation 
The GIZ Monitoring and Evaluation (M&E) system is different for a decentralised or a 
centralised evaluation. 

The decentralised evaluation is steered by operational units. We can find Project progress 
review (PPR) and other decentralised evaluations. 

The central and independent evaluation is steered by the Monitoring and evaluation Unit of GIZ. 
There are Portfolio evaluation with final evaluation and Ex-post evaluation, Cross evaluation and 
Corporate strategic evaluation.  

The Results-based Monitoring (RBM) furnish all relevant data and information for the evaluation.  

11 Team Building 
This is a human resources management task. And not the easiest.  

To manage a team is a work that requires experience, because it is something you cannot 
completely learn in a university. Moreover, university Professors are often more focussed on the 
technical aspects than the pure managerial aspects. And they are rarely experts in human 
resources management matters. 

To manage a team means to know who you manage. Therefore, you can use different tools and 
techniques: 
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x Ask the team member to fulfil a CV in a format you can read easily and containing all the 
important information, the more detailed, the best. See annexe a template. 

x Discussion with each team member on this CV to show them what you appreciate in the 
CV and also how to enhance the weaknesses. 

x Discuss and fulfil a questionnaire about how they feel in the project. See annexe 6 a 
personnel assessment Form. 

x During this discussion, begin with the tasks the team member has to do. If the team 
member is new, ask him/her first what s/he wants, and complete / correct it with the 
team member. This task is very important. The team member must know exactly what is 
expected from him/her. This description must be very well structured. For example, the 
administration tasks can be divided into Finances, accounting, administration. And 
Administration can be divided into human resources management, material 
management, infrastructure maintenance/ building, purchases (with inventories), etc. 

x Each team member must be assessed yearly. With the new team members, it is 
important to follow them closely during the first month. 

x If a team member doesn’t understand his tasks, sit on his seat, use his computer and do 
his work during one day or more if necessary, the team member staying close to you 
and you do his work explaining him/her what and how you are doing it. If there are no 
templates, for example, build it for him/her explaining what you are doing. Not only you 
are sure that you know what the team member has to do, but also you show him/her you 
are the boss and that you can replace him/her and coach him/her. You have to adapt 
this tool to the situation. 

x Ask all the team members to write you a monthly report. Give them a light format. 
x Do every week a team meeting for a project, or a monthly meeting for a programme. 

When the team is big, organise it systematically and officially, in a formal way. Never do 
it in an informal way, to avoid a growing anarchy. And avoid also meeting-itis.   

Your attitude is very important.  

x Greet your colleagues every day and don’t forget to ask about themselves, health, the 
family, the kids examinations, etc. 

x Celebrate the team members’ birthdays. It is important in some countries like Germany.  
x Do regularly extra-hours small parties or common activities, or projects visits or else to 

strengthen the team spirit.  
x Use the terms “team” or “we” regularly, speaking of the achieved results or achieved 

activities, in front of the “the project”, “I have done”. 
x Teach your team different basic management tools: 

o Don’t say “but”, say “and” 
o Always formulate the things in positive sentences. This allows your subconscious 

part of your brain to understand and memorise the good message.  
o Think positively, stay positive. This is very difficult for some persons.  
o Give a priority to your tasks. 
o Do the priority one first, then the priority 2 when the priority 1 is finished. Many 

activities of the priority 3 can be deleted or delegated. You must spend the most 
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of your time with the productive activities. Urgency is not often a priority activity, 
except the medical urgencies. If it is not a priority, delegate it or don’t do it, if 
possible.  

o Keep time once a week (the 7th day –I am not the first to talk about it-) to focus on 
the analysis of the week and the vision of the future. 

o Be punctual in the meetings; tell the latecomers the advantage of being punctual. 
o Close your phone when you sleep, during meetings and when you must be very 

concentrated. 
o Let people talk in the meeting, do not cut somebody speaking, even if you are 

upset. Better shut up than aggress verbally somebody. You can talk later when 
the pressure is gone down. 

o Plane your days, your months. 
o Do checklists as airplane pilots do (it helps not only to avoid airplane crashes). 
o To read without writing is fantasy (said Napoleon). 
o Read all the important documents that your colleagues have written, not only 

superficially, but letter by letter.  
o And so on. 

x Humans are not machines, take time with them, speak with you brain and with your 
heart.  

x If your team becomes for each of them like a family, you will improve the management of 
the team. In case of hazardous environments, it is useful to have a team that protects 
you and all the members of the team. In a good team, the circulation of the information is 
better and faster. Information is very important for management.  

x Take care to your dress code, to your health (do sport, live healthy), to your attitude. A 
leader is often copied. Try to be at your best every day.  
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Little Chief 

He leads the employees 
He imposes his authority 
He inspires fear 
He says “I” 
He insists on mistakes 
He knows what has been done 
He uses people 
He harvests the glory / laurels 
He commands 
He says “go for it” 
 
Translated from RHOPE CONSEILS, 

2015

Manager 

…He accompanies the employees 
…With intelligence 
…He generates enthusiasm 
…He says “we” 
…He assumes and corrects errors 
…He shows what must be done 
…He makes people grow up 
…He distributes rewards 
…He asks 
…He says “let’s go together” 
 

 

 

12 Conclusion 
In this course, we went out of the classical management to enter in the specific management of 
a development project, working on the case of a GIZ project in Bangladesh.  

We have defined the topic and showed the complexity of the two logics of the system. We have 
described 5 success factors of Capacity WORKS, showing how to structure the unstructured 
logic of a development project. We have seen the complexity of the monitoring, the standard 
processes in GIZ cooperation projects, the basic tools for project implementation and the 
evaluation. With the team building, we entered in the human management which stays the more 
sensitive.  
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Annexe 1: Results Model  

of the Sustainable Development and Biodiversity Conservation in coastal protection 
forests - Sundarbans project. (GIZ SDBC internal) 

 



 

 

The local population in the pilot regions of 
the Sundarbans is participating in 

safeguarding and conserving biodiversity 
and the management of the ecologically 

sensitive embankment zones serving as a 
model for others

R 16 BG members use 
plantation resources in a 
non-destructive manner

R 15 FD monitors and 
maintain the plantation 

(watchman)

R 11 FD-Nurseries provide 
seedlings with appropriate 

species

R 10 BGs are 
formed and able to 
plant and generate 

income

R14 BG/FD make co-
management agreement 
for utilisation of newly 

planted trees 

R 9 FD facilitates by 
obtaining recognition 
of BD and providing 

admin support 

Communities reduce 
destruction activities in the 

Sundarbans

R 17 FD and other gvt
agencies provide 

techn.advice on request

R 19 BGs implement 
AIGs with immediate 

return 

Influential 
community members 

accept reviewed 
selection criteria of 

BG composition

R 8 BWDB and 
communities rehabilitate 
embankments and sluice 

gates whenever necessary 

R 7 EMC body develops 
rehab plans by 

mediating diverting 
interests 

R 4 EMCs develop by-
laws and become 
institutionalized 

Beneficiary benefit after 10 
years (benefit sharing) 

Beneficiaries use thinning 
products of plantation after 

3 + 6 years 

Capacities of CMC 
are are strengthened 
to assume additional 

tasks

Funds are provided 
by MoWD to BWDB 
for rehab measures 

R 3  Embankment 
Management 

Comm Body (EMC 
Body with BWDB 

as member) works 
operational R 2 Communities 

members understand 
the need to conserve 

and manage 
embankment 
plantations 

R 18 Farmers 
introduce (eco-bio-) 

diversity friendly 
production systems 

(AIG)

R1 Project embankment 
is rehabilitates on pilot 

basis  

R6 EMCs are recognised
by Gov’t and line 

agencies 

R 5 CMC embraces 
several EMCs (umbrella) 

EMC ownership is 
decided 

R 12 PSBA are 
modified 

R 13 MoU (BWDB and 
FD) is modified 

Overall community 
benefits from 

embankment conservation 

Results model SDBC –
revised version 

R 21 organic 
production AIGs 
reduce stress on 
eco-system and  

strengthen 
biodiversity  

R 22community  reduces 
encroachment to 

embankment

R 20 BGs benefit from 
income generating 

activities 

R 23 Other donors are 
sensitized about the 

approach 

Other donors are 
replicating the approach 



 

 

 

 

 

 

 

 

 

 

 

 

Annexe 2: Stakeholder map  

of the Sustainable Development and Biodiversity Conservation in coastal protection 
forests - Sundarbans project. (GIZ SDBC internal) 
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Annexe 3: Steering Model and SDBC GIZ team organigram 

of the Sustainable Development and Biodiversity Conservation in coastal protection forests - 
Sundarbans project. (GIZ SDBC internal) 

 

Notice that the Organigram doesn’t include the Forest Department team, only one person, the Project Director. 
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AV
Principal Advisor
Name Forename

DV
Team leader

Name Forename

Monitoring 
Officer

Name Forename

Fisheries, Livelihood and 
IGA Advisor

Name Forename

Advisor, Climate Change 
Adaptation & Disaster Risk

Reduction (+ CoMaCon)
Name Forename

Project Implementation
and Monitoring Advisor

Name Forename

Components

Admin and Accounts 
Officer

Name Forename

Driver 1
Name Forename

Logistic Assistant
Name Forename

Driver 2
Name Forename

Liaison Officer
Environment & Biodiversity

Name Forename

Head of Monitoring &
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Forename

Junior expert
Name Forename

Administration

Liaison Support 
Officer

Name Forename



 

 

 

 

 

 

 

 

 

 

 

 

Annexe 4: Plan of Operations (Work Plan) 

of the “Sustainable Development and Biodiversity Conservation in coastal protection 
forests – Sundarbans” project. (GIZ SDBC internal) 



 

 

 

 

 



 

Introduction to Project Management, The Case of GIZ Projects                      43 
 

 

 



 

Introduction to Project Management, The Case of GIZ Projects                      44 
 

 

 



 

Introduction to Project Management, The Case of GIZ Projects                      45 
 

 

 



 

Introduction to Project Management, The Case of GIZ Projects                      46 
 

 

 



 

Introduction to Project Management, The Case of GIZ Projects                      47 
 

 

 



 

Introduction to Project Management, The Case of GIZ Projects                      48 
 

Steering 
Committee

Results based 
Monitoring

Project 
implement. 
committees

RE

CM

LH

OD

SDBC
Process map

Steering processes

Project 
Objective

Objectives

Rehabilitation embankments , 
Ponds re-excavation, plantations

Co-management 
for embankments rehabilitation

IGA (organic shrimp, Nypa, honey) 
Livelihood, Mud crab hatcheries preparation

Transfer 
to other donors

Organic shrimp 
certification
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done by MoFL

Auxiliary processes
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Annexe 5: Results Based Monitoring WoM excel sheet  
of the “Sustainable Development and Biodiversity Conservation in coastal protection forests – Sundarbans” project. (GIZ SDBC internal) 

Please consult the electronic file. Find below some screen captures of the most important tables 
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Annexe 6: Personnel Assessment form. (Eric Lacroix, SDBC internal) 

Personnel Assessment Form 
 

SURNAMEs, first names, N/N, date xx/xx/xxxx, assessed by N/N 

Do I know what is expected of me at work? 
Return the sheet and describe the tasks. 

 

Do I have the equipment and materials 
necessary to do my job properly? 

 

At work, do I have every day the opportunity 
to do what I do the best? 

 

During the last 7 days, did I receive 
recognitions or congratulations for the work 
I did? 

 

Is there someone at my work who supports 
my progress? 

 

Do my superiors or someone in my work 
seem to care about me as a person? 

 

Does my opinion seem to matter?  

Is my mission or objective pursued by my 
project gives me the feeling that my work is 
important? 

 

Are my colleagues involved in the willing to 
do a good job? 

 

Do I have a true friend at work?  

Over the past 6 months, did someone talk 
me about my progress? 

 

During the last year, did I have the 
opportunity to learn and progress? 

 

 

Next page: job description for the person with 3 priority levels: 1 (high ) to 3 ( low ) 
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